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Facing the obstacles of early 
childhood education amid a 

challenging context.



“Helping children climb their own mountains 
as high as possible”
 

FAMILY
AND THE CENTER
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A powerful and resilient relationship

- Loris Malaguzzi 



Family and the center: 
A powerful and resilient relationship 

Conscious aeioTU

How did we do it?

Covid-19

To start,  we conducted a process of 
acknowledgment of the changes in family 
environments through a characterization 
that allowed us to identify the dynamics and 
advances that children have at home.

which seeks to give continuity to the 
implementation of the aeioTU Educational 
Experience remotely.   

Has generated great challenges for 
children’s development since, because of 
the quarantine period, they had to step 
away from direct interaction with their 
classmates and remain at home for long 
periods of time.

In aeioTU, we are aware of the challenges 
that this brings to the development of early 
childhood potential, which is why we had to 
reflect and ask ourselves better questions 
about the design of the experiences in this 
learning environment: Home

These advances led us to have greater 

to generate mobilizing processes in 
parent ing pract ices and promote 
empathic relationships, guiding families to 
get to know their children in their rhythms 
and development processes through the 
program:

at  home

01

The sanitary and 
social crisis caused by

During this process, we designed new 
educational strategies that al lowed 
us to continue the children’s learning 
development at home.

T o  a c h i e v e  t h i s ,  w e  c r e a t e d  c l o s e 
pedagogical processes in which the 
families, teachers, and children were 
involved, and through which play was 
included as a learning strategy with the 
use of everyday objects from the home 
environment. This in turn allowed us to 
create stronger connections between the 
families and the educational centers.

aeioTU Educational Experience 
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Letter from our director
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2020 was without a doubt a challenging year. The 
COVID-19 pandemic arrived unexpectedly to measure 
our ability to adapt and to invite us to reflect on new 
ways of reaching children and their families to give 
continuity to the learning processes of the youngest 
ones. We questioned ourselves about the design of 
new experiences, the adaptation of new learning 
spaces, and the implementation of strategies 
articulated with the families.

Simultaneously, as a part of the adaptation to change, 
but also as a step towards long term scalability, we 
consolidated the digital direction in charge of great 
innovation: a digital platform that sought to make the 
aeioTU Educational Experience available to teachers, 
caregivers, and families through more than 1,400 
multiformat contents to accompany teachers and 
families who are adapting to a new way to support 
their children. 

Amid all the uncertainty generated by the pandemic, we 
raised awareness about the role of the teachers. Their 
professionalism and the need to have a pedagogical 
intention during their interactions with the children 
was clear for the families, which is why we created 
the aeioTU at Home program, whose objective was to 
implement the aeioTU Educational Experience remotely, 
strengthening the relationships between the teachers, 
families, and children in an articulated way.

At the same time, we carried out a strategic change to consolidate the organization 
into a social company, specifically in the partnership direction structure, turning it into a 
commercial direction.

Despite the uncertain context, it was a 
very important year for aeioTU in terms 
of partnerships. We strengthened and 
consolidated our impact in Colombia, thanks 
to the support of the LEGO Foundation through 
the Local Material Toolkit (LMT) project, with 
which we reached more than 134 thousand 
families to accompany the children’s learning 
with materials from their environments. 

We closed our projects with the IDB in Panama 
and we opened new work fronts with the same 
organization in Soacha, together with the 
Gratitud Foundation. We also started a new 
project in Mexico with them, thus strengthening 
our presence in that country.

This year, more than ever, I would like to recognize the contribution that our aeioTU 
collaborators provide every day, even in circumstances such as the ones we are currently 
having to live through. And of course, we are grateful for the support of our board of directors, 
our partners, and our clients, whose trust in aeioTU is the best guarantee to continue working 
in favor of early childhood development and systemic change.

We consolidated our relationship with 
Grand Challenges Canada who, with 
financing from the Canadian government, 
continue to place their trust in the 
scalability of aeioTU’s impact. Through 
this contribution, we hope to be able to 
accelerate the digital transformation of 
the aeioTU Educational Experience to 
reach millions of people involved in early 
childhood culture.

Impact to:

Maria Adelaida López.

Material
Local

Toolkit

Best Regards,

+1000

134 thou 
Families
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aeioTU Change Management  

We finished
2020
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2020 was a year with enormous challenges 
and complexities for aeioTU. And at the 
same time, it was a very relevant year 
for our change management. Despite 
the challenges that Covid-19 brought to 
our operation, we entered a process to 
strengthen our commercial approach and 
the vision of an organization that uses the 
power of the market to generate a positive 
impact.

Consul tancies  and specia l 
projects, Representative Changes 
a line of work that in 2021 will 
manage the delivery of all our 
knowledge transfer services, 
ability building, and ecosystem 
transformation with the highest 
quality and vision transformation.

with the projection of a new 
direction in our team:

Representative Changes
In 2020 we consolidated a business model based on 
our 4 strategic lines. Through the Direct Operation, 
we delivered high-quality care to children through 
our public and private centers, and we defined new 
innovative proposals to reach families and children. 
Through Consultancies and Special Projects, we 
worked and inspired others to strengthen their early 
childhood care abilities and we promoted systemic 
changes in the communities.

With aeioTU Digital, we connect to others 
to create practice communities to connect 
teachers and families around the childhood 
culture. Lastly, through Advocacy and 
Incidence, we mobilize actors through our 
ecosystemic change vision, which enables 
us to generate a greater impact, involve 
strategic actors with the early childhood 
agenda, and strategically mobilize resources.

Grow of  our 
team in

Change from office 
to flexible work

Organizational culture 
is maintained



OUR IMPACT
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DIRECT 
OPERATION
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Innovation 
in remote operation
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The beginning of 2020 brought with it many questions, challenges, and 
opportunities to transform in various aspects at a personal, family, work, and 
educational level. One of them was represented by the need to create an innovative 
and creative way to accompany children, their families, the communities, and 
teachers remotely.

aeioTU at Home was born in the first 
trimester of 2020, to guide and accompany 
children and their families while they 
continued to develop their full potential 
from home, through play and exploration 
experiences that would accompany their 
development and that were guided by 
the teachers at the centers, who, every 
day, started finding mediums, strategies, 
and channels to be, close to the children 
and their families while weaving support 
networks as a community, where the 
home became the main stage for learning.

Play and 
exploration 
from home

Although one of the fundamental aspects of children’s development is 
relationships and interactions, today, because of the situation we are currently 
living at a global level, we find that this plan is an opportunity to continue to be 
together, providing our children with a time of calm, reflection, and thousands 
of learning experiences at home.

To make this possible, we required teamwork, in which we 
had a disciplined projection of the learning that we wanted 
to achieve with the children according to their age group and 
the motivation, support, and commitment of their families to 
enable learning and the opportunity to live everyday life in a 
calm but enriched way.

at home plan 
aeioTU 

Impacted children

Impacted Families

8.859

8.487



at home plan

Remote
care

The participation of adults as to
mediators in the children’s learning 
process

Children started to know new 
mediums and channels and 
found new opportunities within 
their homes to have fun, learn 
and explore.

We realized that to accompany the 
children’s learning it is possible to 
use strategies outside of school, in 
which home is a stage where:

La casa provee diversas posibilidades estéticas 
a través de sus formas, olores, texturas, etc que 
son grandiosas oportunidades en el proceso de 
aprendizaje de los niños. 

The teacher can diversify the ways to accompany the chil-
dren using different mediums and materials, establishing 
opportunities to reach them through phone calls, text messa-
ges, letters, etc.

Families had an average of 95% 
satisfaction through this experience.

Phone calls Text messages Letters

We we able to work 
closely with the families 
in an articulated way.

1.

2. 3.

4.

6.

5.

7.

aeioTU 

Enables multiple 
explorations and 
learning.

95%



In aeioTU, aware of our vision to transform communities through the development of 
children’s potential, we accompany other institutions from the connection and guarantee o 
fan harmonious transfer with quality; which is why, according to new contractual procedures 
with the Institute of Family Welfare (ICBF by its Spanish acronym), we transferred some of 
our centers to different organizations: Galapa-Manatí and Cayenas (Atlántico); Family 
modality Centers (Cartagena) and Cabi (Quibdó), which was done in an assertive and 
close manner with the corresponding entities.

We thank each of the teams, communities, and entities that throughout 
all this time have allowed aeioTU to remain as a benchmark for early 

childhood care from collective co-building and integrality.

Homage to the centers that 
transferred to another operator

05 We developed a process of raising awareness and 
rapprochement with MUGESCO, PABLO FREIDER FOUNDATION,  
FUNDACIÓN SOCIAL CONSTRUYENDO VIDAS, COINCCA,  
COORPASOFA AND PARROQUIA SAN FRANCISCO DE ASÍ S 
organizations that the operation of out aeioTU centers directly .

We generated a joint work plan where, through articulation 
and collective building and the dialogue between aeiotU and  

the different organizations, we were able to facilitate and 
guarantee an empathic transition process. 

Although these centers are now operated by other  
organizations, aeioTU continues to invite them and considered 
them as a part of the learning and practice community .



CONSULTANCIES 
AND SPECIAL 

PROJECTS 
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From this strategic line, we co-build a culture that promotes quality in early childhood 
comprehensive care, inspiring educational organizations to transform ecosystems that 
develop the full potential of children through Consultancies and Special Projects.

4.699
Impacted Children Impacted Families Impacted teachers
192.611 169.892

Impacto de los
proyectos ejecutados 

durante el año 2020

Cundinamarca

Panamá

México

Nacional

Magdalena
Impact: 11.974 children - 759 Teachers 
Projects: 2
- IDB Pescaito
- GCC I

Impact: 12.731 children - 648 Teachers 
Projects: 1 Consultancies: 2
-LEGO
-Educational partnership
-Quiido
-Azulado

Impact: 1.926 children - 137 Teachers 
Consultancies: 1
-IDB Panamá

Impact: 927 children - 207 Teachers 
Consultancies: 2
-Villas México
-San Pedro México

Impact:121.717 children 
Projects: 1
-LMT

Impact: 18 115 Children - 1245 Teachers 
Projects: 1
-PLP

Impact:3.195 children - 239 Teachers 
Projects: 1
-LEGO

Impact:1.593 children - 61 teachers 
Projects: 1
-La Mojana

Impact: 20.303 children - 1.388 Teachers 
Projects: 2
Consultancies: 1
-PLP
-FGS
-Jardín Azulado

Atlántico

Bolívar

Ayapel

Sucre



Also, to ensure a better comprehension 
and appropriation of the kit, we created 
video instructions that enable adults to 
accompany the children to understand 
the steps to assemble and disassemble 
characters, as well as providing ideas 
about how to include materials from the 
environment to enrich the play process at 
home.

It should be noted that this Project was focused not only on the design and 
distribution of the kit, but it also promoted a continuous learning culture 
(characteristic of the aeioTU culture), through the realization of two measurement 
activities: surveys and focus groups with families and teachers which allowed 
us to identify opportunities to improve the kit and confirm the following:

Consultancies and 
special projects
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In 2020, aeioTU, in partnership with the LEGO 
Foundation and Primero lo Primero, designed 
and implemented the Local Material Toolkit 
(LMT) Project, in the framework of the “Play 
with Anything” strategy, from the LEGO 
Foundation, whose objective was to support 
the children’s development during Covid-19 
by learning through play.

This innovative kit impacted 141.000 children between 3 and 8 years old in 47 
municipalities, and it invites children to play at home building diverse fantastical 
characters, animals, and objects with simple and low-cost materials. This is 
possible by following these steps to play:

Play with 
Anything

Material
Local

Toolkit

Read the illustrated stories.
1.

RCut out the different parts 
of the drawing.3.

Make a free 
drawing inspired 
by the story.

2.

Use the cardboard connector 
to put the pieces together

5.

Assemble or disassemble the character 
or object

6. Create and narrate stories using the creation.7.

Use de punch-hole to create 
holes in the different cutouts of 
the drawing

4.

Culture



aeioTU Digital
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2018

2020

With this objective in mind and building on the idea that we had 
been working on, in aeioTU we started to develop a platform that 
could share its knowledge and experience with the educators 
and parents of the whole world.

The design and creation of the platform took place within the 
framework of the quarantine that the whole world lived in 2020, 
and that left children under 5 years old at home, and their 
parents overwhelmed not knowing how to ensure the continuity 
of their children’s learning processes.

The content that was developed and continues 
to be updated, answers to the challenges that 
aeioTU found during its investigation, identifying 
which ones were present in a more constant way 
in educators and families that accompany the 
development of children under 5 years old.

This information was categorized into different 
themes, and the aeioTU team of educators 
generated diverse content to help educators and 
families to solve these challenges in their everyday 
life with the children.
 
 

To do this, the Digital area was created, led by Nehyi Quintero, and 
they formulated a strategy that in 3 years would allow aeioTU 
to reach more than 22.000 educators and parents through free 
content and online training; promoting the improvement of 
their educational and parenting practices to accompany the 
development of 58.000 thousand children in the region.Accelerating digital 

transformation in the middle of 
a defiant context
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To enable more children in early childhood 
around the world to develop their full 
potential, aeioTU started working towards 
scaling the impact of its educational model 
through the digital channel. This idea started 
at the beginning of 2018, facing the need to 
generate a platform to accompany aeioTU 
teachers and families to strengthen their 
parenting and educational practices in a 
simple and close way.

This is how aeioTU set out to perform 
an investigation to determine the 
most common needs and challenges 
among the adults that accompany 
children younger than 5 years old. 

As the idea started taking shape, it was 
increasingly clear that the platform 
that aeioTU would develop couldn’t 
just be at the service of families and 
educators from their educational 
centers, it also had to be a tool to 
share its knowledge and experience 
with others.

CHILDREN UNDER

5
Content for



At the end of 2020 the platform had more than 5.000 users, 
and thanks to the comments we received from satisfaction 
surveys that were carried out with those educators and their 
families; and to the support from Grand Challenges Canada, 
we, in aeioTU, continue to develop a second version of the 
platform to ensure a friendlier User Experience; and to promote 
interactions that enable us to articulate all the actors of early 
childhood ecosystems around quality education. 

 

During the month of October aeioTU was present in 
the IV International Dokuma Congress: tendencies in 
educational innovation; event in which Nehyi Quintero, 
Digital Director, participated as a guest in the panel: 

“Innovative experiences in education”, space in which 
we presented the Digital Platform to all attendees.

DOKUMA

“The Digital Platform is the greatest gift that aeioTU could have delivered in these 
moments to the millions of teachers and families in the world who were trying to 
adapt to a new way to accompany children under the age of 5 to ensure their full 
development. The content that we have shared is the product of more than 12 years 
of work; and we are happy to receive the very encouraging comments, offering an 
increasingly better experience to our users”

Nehyi Quintero
aeioTU Digital Director

This is how; taking advantage of the tools 
that virtuality offers to support parents 
and educators to continue accompanying 
the development processes of children 
under the age of 5; we launched the Digital 
Platform.

Additionally, the online course Strengthening 
the role of the educator remotely was launched 
within the Digital Platform, to pilot an E-learning 
module for the platform. The course was well-
received, with more than 1.600 educators enrolled 
who noted its impact on the improvement of their 
online educational practices.

Educators could Access demonstrative 
videos for good practices, podcasts, 
suggestions, and many more resources 
to strengthen their in-person and remote 
practices. On their part, parents had 
access to videos with play and exploration 
experiences to enjoy at home with their 
children, using materials and resources they 
had within reach.

The platform also offered them parenting tips, 
narrated stories to share as a family, and ideas to 
plan their week and give continuity to the learning 
processes that children develop in the centers.

DIGITAL PLATFORM
Free digital

platform

+1000
contents

1600
Educators

Enrolled

course
In our E-Learning

5015
Users
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This is carried out through the 
following strategies:

The aeioTU advocacy plan has as its main objective to actively link key actors and sectors to 
improve early childhood comprehensive care and transform communities in an innovative 
and sustainable way.

Advocacy and incidence
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During the year 2020, the strategy of the advocay 
line was defined with a 3 year work plan, which 
intends to carry out actions infavor on early 
childhood at a local, national and international level.

Likewise, we consolidated the advocacy plan of the 
project for the transformation of the early childhood 
ecosystem in the UCG6 in Cartagena in partnserhip 
with the Grupo Social Foundation and the following 
activities were carried out:



LAB
Tales and Doodles from everyday life
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The aeioTU Lab is a space to train the educational community 
and to transform our pedagogical practices, always keeping 
in mind the respect for childhood culture:

Relatos y Garabatos in everyday life was the name of our 
Lab and in it, we articulated art and pedagogy through the 
power of graphics and narrative.

We are convinced that graphics and narrative are powerful 
tools for children, their world is full of fantasy and imagination. 
This is why the metaphor is so important in their learning. 
Through it, they interpret, relate, combine, articulate, and 
develop universes filled with questions that enable wonder 
and discovery.

During the past 6 years, we have accompanied 
children, teachers, students, and public and 
private partners to build a stage that allows us 
to share successful strategies for the children’s 
learning.

aeioTU Lab

09

6
Years

Lab
2020

our



l

1300

en la cotidianidad

900
The 2020 Lab was guided to those discoveries that everyday life at home 
represents for the children, the aesthetics of their own home, the relationships, 
and dynamics that happen within it, and of course, the poetics of the spaces 
that encompass the places and objects that inhabit in it and promote other 
learning in the children. 

Relatos y Garabatos in everyday life aeioTU Lab enabled 
the interaction with people from different territories and 
landscapes of Colombia and other countries such as:

Participation of

People per workshop
400 & 700

At the main conference
People On our closing day

People
Mexico Brazil Panama Peru Costa Rica



The workshops were supervised by our pedagogists and 
artists who developed proposals through diverse languages 
and focused on specific ages; this was how we were able to 
have varied workshops for all ages.

Stages that are created through screens, The 
magic of color, Modelling a dream, Home as 
a learning stage, among others, approached 
the community with experiences where art and 
pedagogy were articulated into a powerful and 
real pair.

We will always be committed to connecting with 
the educational community and contributing 
to the construction of stages that transform our 
communities.

“The environment and everyday life, elements 
that create a dialogue with graphics and 
narrative in children’s learning”

Thank you for participating and being 
protagonists of the 6th version of the aeioTU 

Lab, we await you in our next edition.

in everyday life



2020 
MILESTONES
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What happened this year?

2020 Trajectory

 

 
 
 
 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 
 
 

 
 

 

 
 

 

 
 

 



Notable milestones 
during the year 2020 

The approval of the project: 
Learning through Play, by the 

LEGO Foundation

Operated by the partnership 
formed by: aeioTU, Pies 

Descalzos Foundation, Primero 
lo Primero alliance, and the Los 

Andes University

This project seeks to develop
 the approval of the project: 

Learning through Play, by the 
LEGO Foundation

aeioTU proved to evolve towards 
a high-impact, sustainable 
and pioneering work model 
in creating markets for early 
childhood in the country and 

the world

6.800
Users

1.

2. We developed the aeioTU at Home 
program, for 6.432 children from public  
and private centers.

We launched the Aprendiendo platform, 
reaching 6.800 users and we started a pilot 
E-learning course with 1.500 educators 
enrolled.

We designed the Local Material Toolkit in partnership with the 
LEGO Foundation, benefiting more than 141.000 children between 
the ages of 3 and 8 years old that live in 47 municipalities in 
Colombia and we proved that it is possible to learn naturally and 
joyfully.

3.

Approval of a new project with the 
LEGO Foundation4.

Material
Local

Toolkit141 Children

Digital Platform

at Home

THOU+ benefited
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